For 21st century leadership positions,
gualification criteria can be compromised
against behavioral competencies
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Visionary leade



Breakthrough leadership




Drivers of Change



WHAT HUMANS
WILL DO WHEN
ROBOTS STEAL ALL
OF OUR JOBS

Challenges of the 215t Century



‘*1010101010'oo101010101010,!91101010101'

Insecu r|ty ot0oafp o1 010101011
1001 .01010110 1(

11010010101 1

1010050158
101001010

1010010104
|

1010010101

01010010103
101 01001010'-

101010 movom‘

10101010 1003010 .3-_;;‘- 1010

101010101010 'nioto

NI IOAn
1010101034

0101010110101
10101011010101010

1011010101010107101C
'0110101010101010

! : «.oxoao:oiﬁ‘d‘fb‘pmmov 7 /3



..‘\.“H“...
I
.."0'..0.0...'...

LA B
L I
R
A A A EE L

»

.
-
-
-
-
-
»

.....\...

-

S i
rES..

-

FEEES.see

.....“
-

St L T

Unprecedented Stress
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Do you know the name of the most
qualified leaders in...

* Engineering?
* Medicine?
* Physics?

e Finance?



Differentiating Behavioural Competencies

Personal
Capability

FOocus on
RIS

Character
(Integrity,
Honesty)

Interpersonal
Skills

Grant Thorton: The Future of Leadership, May 2019



Behavioural Competencies model

¢ Easy to see and

Skills & measure

Knowledge

Self-image o
More Difficult to see, but

I lend the most support

Values & :
traits Motive




Leadership is about People...

Leadership is about Change...



Behavioral competencies will become a part of the leadership
competencies in the future

For 21st century leadership positions, qualification
criteria will be compromised against behavioral
competencies!
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