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WAY FORWARD ROLE OF INTERNAL AUDIT

TECHNIQUES
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Changing # Mechanism for this. Gauge management awareness Identifying the underlying key Obtaining feedback from the
Mindset Fair reporting —don’t be shy in  about risks etc. cause behind the exceptions (5 stakeholder relating to their
writing good things whys approach) audit for ongoing improvement
Agl.l ity & Watch for changes Binary Check: Whether something was done according to policy or
Conti n u ous # - Adjust priorities and tasks a predetermined requirement
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KEY ENABLERS Cultural shift & changing mindset Realigning methodology Data & Tech. Enabled Audits



Data & Technology Enabled Audit

Applying Data Analytics in GL Review Go Back
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