Venture Into the
Foreign Market

Accounting-& Finance Services for
the'North American Market —
Practical Approach to Get Started




Product

Accounting — Record to Report

Reporting — Statutory, Management, Visualization,
Dashboards, etc.

Operational Finance — Planning, Analysis, Budgeting,
Forecasting, Feasibilities, etc.

Corporate Finance — Debt/Equity Raises, Capital
Structure, Bank Covenants, Investor Presentations,
Business Models for Financing, M&A, etc.

Business Strategy/Management Consulting
Taxation
Assurance / Internal Audit / Internal Controls

Information Systems — ERP implementation,
upgrades, consolidation, automation, etc.

i\

(c) FPnA People Inc.



Market

« Accounting & Finance Services Market is huge ~ $600B
« Top 10 Players have less than 1/4™ market capture

* North American Share — 40%

« US GAAP, ASPE, IFRS

* QuickBooks, Sage, Zero, etc.
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Personal
Positioning

Knowledge Worker

 Employment

* Entrepreneurship
* Hybrid

* Transition
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Initial Setup

Professional Website & Emaill
* Professional LinkedIn Profile
* Professional Linkedin Company Page
« Fiverr & Upwork Profiles, Pages & Gigs
« Capacity Provision for your Services
« Consider Incorporation

Estimated Cost: $50 - $500 one time + ~$25-
$100/month for hosting/LinkedIn Premium, if
needed.

(c) FPnA People Inc.



Target Clients

Small & Medium Sized
Businesses

« Segment 1
 0-10 Employees
« $0-10M Revenue
e Segment 2
 10-50 Employees
« $10-50M Revenue

e Segment 3
 50-100 Employees
« $50-100M Revenue
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Client
Acquisition
Basics

* Professionalism

e Quality of Work

« Confidentiality

 Timeliness & Reliability

« Under Promise & Over Deliver
+ Innovation/Creativity/Enterprise
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Client
Acquisition
Fiverr &
Upwork

Do not re-invent the wheel, take lead from the
top-performing gigs in your domain

Price, Options & Service — Optimize
Start with competitive pricing

Get 5-10 Initial jobs & reviews from your existing
network

Promote your gigs across your social media
presence

Invest time in Learning Materials available on
these platforms

Be Patient and Persistent
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Client Acquisition
LinkedIn

Lead Generation

« Search for Relevant People in Target
Clients

Set up a Messaging Campaign

« Be Transparent About Your Pitch
 Be Responsive

« Be Patient & Persistent

Cost: $50 - /month — Depending on
your Growth Strategy
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ample Search for Leads

[ sALES NAVIGATOR  Home  Accounts  Leads M

Saved searches Personas

Lead Account { Collapse [Q 5

Saved Search: CEOs-Canada - SME x (] 4K+ results  Show 389 new results
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Company headcount Connection +
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Geography :
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Pickering. Ontario. Canada | X Mg
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ses more

Profile language + o Ashok Sharma - 2nd [
President - Renard Global Management

Rote TeamLink connections of + o

Current job title

Chief Executive Officer | X
70 mutual connections Shared groups 2 recent posts en Linkedin
Managing Director | X ] President | X JE3 ae a greue P

School + About: | ha

Workflow
- O Tony K. m
Past job title + LerdlEi + = President - TechTalentPlus
FINEIET + People in CRM :

r(1.5K+
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@® 3 mutual connections 1 recent post on Linkedin

Seniority level + Personz @ [EM +
+ CXO@EK+) Frank Nava - 2nd

Account lists + Chief Executive Officer - Metaverse Development
Years in current company + o

People you interacted with @ + -

2 9 o t g of = see more

Years in current position +
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30 days X Ned

About: Jon Ch

...se€ more
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0O Amy Wong - 2nd [
- = Chief Executive Officer - Net Directives Inc.
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Sample Campaign — Dripify.io, MeetAlfred, Copilot.al, etc.
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R eve n u e Wide Spectrum

Lower End

« Basic Bookkeeping:

EStI m ates $1,500 — $24,000 annual for Startups & SMBs

depending on workload

[1-30 hours of work per week per client]
Higher End
 CFO Services

$450 - $1,200 per day

» Funding / M&A
% of Deal Value
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Useless
Distractions

“Al will Replace Accounting (and
other) Jobs”

“‘Hamari Government Support Nahi
Karti”

“India bohat aage nikal gaya hal”

“North American standards are
difficult to meet”

Complex vs Simple
“Overnight” Success
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Get Started!
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