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About The Institute of Chartered Accountants of Pakistan \\\

The Institute of Chartered Accountants of Pakistan (ICAP), is a premier regulatory body for the profession of accounting that has
a robust membership with over 10,000 dedicated Chartered Accountants, globally since 1961. With chapters spanning ASEAN,
Australia, New-Zealand, US, Canada, UK, Ireland, Bahrain, Qatar, UAE and KSA, ICAP fosters collaboration for sustainable
economies worldwide, empowering individuals and organizations alike.

Discover the Professional Accountants in Business Committee \\\

At ICAP, Professional Accountants in Business (PAIB) constitute an impressive 76% of our esteemed membership, leading as
business partners and financial experts. Our PAIB Committee globally recognized by IFAC, was established in 2009, dedicated to
the continuous development and recognition of the PAIB’s. Through proactive initiatives, we empower them to enhance their
capabilities and shape a prosperous future for themselves and their organizations. Under the dynamic leadership of Mr. Samiullah
Siddiqui - FCA, we are dedicated to supporting and fostering the professional growth of PAIBs while recognizing their invaluable
contributions to the economy.

Through its PAIB Committee, ICAP proudly celebrates 15 years of the CFO Conference, a landmark platform for knowledge
sharing and high-impact networking for finance and business leaders of Pakistan. Since its inception in 2010, the CFO Conference
has become a pivotal annual event, bringing together industry leaders and experts to discuss emerging trends and critical
themes. With the 26 conferences held nationally and internationally, it stands as a premier stage for thought leadership and
connection.

This year, CFO Conference 2025 is powered by Harvard Business Publishing as our Strategic Knowledge Partner.
This year's theme, '‘Quantum Leap: Agility & Competitive Edge’, speaks to the seismic shifts fueling business growth today. It

challenges finance professionals to continuously evolve — to upskill, adopt Al, drive sustainability, and lead with integrity in an
ever-competitive world.
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Leadership Metamorphosis: Recalibrating the CFO Mindset \\\

The session will examine the shift in mindset required for CFOs to emerge as dynamic, strategic leaders. As the economic
environment continues to evolve and stabilize, CFOs must transition into business leaders who can guide their organizations while
capitalizing on new opportunities. An industry leader will highlight how to realign the leadership mindset, balance stability with
innovation, and confidently embrace the future by acquiring the business acumen.

Empowered Growth: Leveraging Digital Ecosystem \\\

As the country undergoes a major shift toward introducing Shariah-compliant products, the session explores the amalgamation
of such offerings to the financial inclusive market made possible by leveraging the technology. Experts will provide insights into
regulatory changes, consumer preferences, and the strategic steps financial institutions are taking to ensure a smooth transition.

Ethics in Al: Safeguarding Trust & Transparency in Finance \\\

As Al redefines finance, ethical adoption is key to maintaining trust and transparency. This session highlights real-world
applications in trading, risk management, and customer service. Explore how to build strong governance frameworks and use
GenAl tools responsibly. Learn how prompt engineering can enhance decision-making and protect intellectual property, designed
for leaders who want to innovate ethically and future-proof their organizations.

Investment Opportunities in Pakistan: Evolving Business Climate \\\

Pakistan presents a dynamic landscape for investors, offering a wealth of opportunities across key sectors. The country is
repositioning itself as an attractive destination for local and foreign investment. This session will provide a comprehensive
overview of Pakistan’s evolving investment climate, highlighting the sectors poised for exponential growth with the role of
government policies, especially SIFC, and the regulatory frameworks facilitating investment.
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Redefining Finance: Quantum Thinking for Agile Times  \

In an era of rapid disruption, traditional finance models are no longer enough. This session will explore how quantum thinking —
adaptive, anticipatory, and data-driven — is transforming financial planning into a strategic force for agility and competitive
edge.

The Human Balance Sheet: Future-Proofing Talent & Leadership \\\

As the Pakistani business landscape undergoes unprecedented disruption, organizations are grappling with challenges such as
talent migration (brain drain), evolving leadership dynamics, and the urgent need for agility in a rapidly transforming world. In
this era of intelligent automation, the role of the CFO is expanding into a strategic leadership position, paving the way for a
transition to the CEO role. The discussion will delve into rethinking talent acquisition, leadership evolution, and risk management,
by providing actionable insights on how to strike the right balance between human capital, strategic leadership, and technological
innovation to navigate today’s complex business environment effectively.

Beyond Compliance: ESG & Leadership for Sustainable Success \\\

The evolving expectations of investors, consumers, and regulators highlight the need for businesses to align with sustainable
practices. ESG adoption emphasizes the importance of converting sustainable initiatives into measurable impact—demonstrating
that ESG is not just compliance, but an investment in the future. Embedding ESG principles into leadership decisions, showcases
how responsible leadership can drive resilience and profitability

Riding the Economic Wave: Are We quning Momentum? \\\

The past few years have brought economic fluctuations, policy reforms, and global disruptions, testing the resilience of businesses
and financial institutions. Yet, within these challenges lie opportunities—signs of recovery, innovation, and strategic growth that
can propel the economy forward. This thought-provoking session brings together policymakers, and financial experts to assess
Pakistan’s economic trajectory. Are we truly gaining momentum, or are we facing temporary surges with underlying
vulnerabilities? Experts will explore the impact of financial reforms, technological advancements, and global market dynamics
on Pakistan’s economic outlook.
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Conference Agenda (Lahore May 27th, 2025) \\\

Duration Agenda

14:00 14:30 Registrations & Networking Tea

14:30 14:40 Recitation from the Holy Quran, National Anthem and Introduction
14:40 14:50 Welcome Speech

14:50 15:00 President Address

15:.00 15:15 Leadership Metamorphosis: Recalibrating CFOs in Motion

15:15  16:00 Empowered Growth: Leveraging Digital Ecosystem

16:00 16:30 Ethics in Al: Safeguarding Trust & Transparency in Finance

16:30 16:40 Finance in the Age of Acceleration: Navigating Complexity with Agility
16:40 16:55 Redefining Finance: Quantum Thinking for Agile Times

16:55 17:20 Namaz & Tea Break

17.20 17:30 Unleash your Super power

17.30 17:50 Investment Opportunities in Pakistan: Evolving Business Climate :
17.50 18:35 The Human Balance Sheet: Future-Proofing Talent & Leadership
18:35 19:00 Beyond Compliance: ESG for Sustainable Success

19:00 19:20 Namaz Break

19:20 19:35 Commanding the Leap

19:35 20:20 Riding the Economic Wave: Are we Gaining Momentum?

20:20 20:30 Closing Address & Group Picture

20:30 Dinner
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Conference Investment \\\

Excluding Taxes

Venue Category Regular Fee
Lahore Member Rs. 18,000
PC Hotel | Non Member Rs. 20.000

* Bulk Discount: 10% is applicable on minimum 10 participants.
* CFO App Discount: 10% discount applicable on registrations made through the App.

Last Date of Registration:

May 26 t, 2025

For Details and Registration &) &)

Q ICAP - Lahore

& Arshad Mahmood
B +92 42111000 422 Ext. 122 E
B4 cfolhr@icap.org.pk




Download the CFO Conference App on

>» Google Play & C;App Store
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